FRIDAY, AUGUST 25, 2023 (CONTINUED)

9:30 A.M. Roby Blankenship, Traffic Monitoring Administrator
— Alabama Ballroom BCDE

# Traffic Data at Your Fingertips

9:45 A.M. Zach Grayson, Mobile Scanning Manager, Surveying
and Mapping — Alabama Ballroom BCDE

# Mobile Scanning Projects

10:00 A.M. Morning Break — Exhibit Hall A (Sponsored by
Southern Lighting & Traffic Systems, Ergon Asphalt &
Emulsions, & Gresham Smith)

10:30 A.M. Area Maintenance Operations — Alabama Ballroom
BCDE

# Keith Daly, Area Bridge Operations Manager,
Tuscaloosa Area

# Jesse Mooney, Area Maintenance Engineer,
Montgomery Area

# Jason Shaw, Area Maintenance Engineer,
Mobile Area

# James Kyzar, Area Maintenance Engineer,
Fayette Area

11:50 A.M.  Door Prize Giveaways

12:00 P.M.  Closing Remarks, Announcement of 2024 Meeting
and Adjourn
# Eric Christie, State Maintenance Engineer

12:30 P.M. 2024 Meeting Planning Luncheon — (State
Maintenance Engineer and Staff, Montgomery Area
— Region, Area, and Maintenance Engineers,
Birmingham Area — Region, Area, and Maintenance
Engineers)
Location: The House Restaurant
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The Alabama Department of Transportation

presents the

51 Annual
Maintenance Management Meeting

August 23 — 25, 2023

Renaissance Montgomery Hotel & Spa

Montgomery, Alabama



51T ANNUAL
MAINTENANCE MANAGEMENT MEETING
AUGUST 23 — 25, 2023
RENAISSANCE MONTGOMERY HOTEL & SPA
MONTGOMERY, ALABAMA

WEDNESDAY, AUGUST 23, 2023
9:00 A.M. Bridge Sessions — Riverview Meeting Room 1
9:00 A.M. TSM&O Sessions — Riverview Meeting Room 2
9:00 A.M. Traffic Sessions — Riverview Meeting Room 3
9:00 A.M. Permits Sessions — Riverview Meeting Room 4

(Roundtable Meeting Meals & Breaks Sponsored by
Arcadis & Hydro Engineering Solutions)

11:00 A.M. ATSSA Meeting — Riverview Meeting Room 6
12:00 P.M. Begin Registration — Concourse
12:00 P.M. Vendor Booth Setup — Exhibit Hall A

4:00 P.M. Meet & Greet with Vendors — Exhibit Hall A (Sponsored
by PMG)

5:30 P.M. End Registration
6:00 P.M. End Meet & Greet

6:00 P.M. Opening Reception — Union Station Train Shed
(Sponsored by Volkert)

8:00 P.M. End Reception

THURSDAY, AUGUST 24, 2023

6:30 A.M. Breakfast — Exhibit Hall A (Sponsored by Neel-Schaffer,
Inc. & Video Industrial Services)

7:00 A.M. Begin Registration — Concourse

8:00 A.M. Opening Remarks — Alabama Ballroom BCDE
# Eric Christie, State Maintenance Engineer

8:15A.M. Welcome
# Steve Graben, Region Engineer, Southeast Region

8:30 A.M. Introduction and Remarks of Special Guests (Eric Christie)
4 John Cooper, Transportation Director
# George Conner, Deputy Director, Operations
# Mark Bartlett, Division Administrator, Federal Highway
Administration

8:45 AM. Roll Call and Recognition of Guests
# Eric Christie, State Maintenance Engineer

9:30 A.M.  Recognition of Roadeo Winners — Alabama Ballroom
BCDE (Awards Sponsored by Southland Transportation
Group)

9:45 AM. Morning Break — Exhibit Hall A (Sponsored by
Wavetronix Expanse, Xcessories Squared, & ATOM)

10:15 A.M.  Daniel Jones, Asst. State Maintenance Engineer, Bridge
Maintenance — Alabama Ballroom BCDE
4 Status of State Owned Bridges
# Bridge Priorities
4 New NBIS & SNBI
# Overhead Sign Structures

10:45 A.M. Bryan Orange, Asst. State Maintenance Engineer, Permits

& Operations — Alabama Ballroom BCDE
# Rest Area & Welcome Center Program

11:00 A.M. Morgan Musick, Asst. Maintenance Management
Engineer, Management & Training — Alabama Ballroom
BCDE

¢ Empowering Maintenance Management Through Increased
Efficiency & Data Integrity

11:30 A.M. Jessie Spear, Asst. State Maintenance Engineer,
Roadway — Alabama Ballroom BCDE

4 IM Program
¢ FM Program
# Vegetation Management

12:00 P.M.  Lunch — Exhibit Hall A (Sponsored by Batey & Sanders,
Inc. & Cisco Systems)

1:30 P.M. Tracy Fletcher, Emergency Management & Safety
Administrator — Alabama Ballroom BCDE

& FEMA vs FHWA ER Program

2:00 P.M. Jason Daniels, Asst. State Maintenance Engineer,
Traffic Operations — Alabama Ballroom BCDE

+ Interstate Signs
¢ Traffic Operations Contracts

2:30 P.M. Chris Tadlock, ALDOT Enterprise Information Manager,
GIS/LRS Data Management — Alabama Ballroom BCDE

4 eGIS Roadway Inventory Manager Application
¢ Cyclomedia LIDAR & Imagery

3:00 P.M. Afternoon Break — Exhibit Hall A (Sponsored by
Wavetronix XP21, Alabama Road Builders Association &
Alabama Asphalt Pavement Association)

3:30 P.M. Ben Yates, Asst. State Maintenance Engineer, Bridge
Scour and Environmental — Alabama Ballroom BCDE
¢ New USFW—MOA

4 MS4 Program / Inspections

4:00 P.M. Stan Carlton, Fran Thomas, & Robbie Speigner,
Equipment Bureau — Alabama Ballroom BCDE

4 Purchasing Procedure
¢ Contracts
4 Equipment

5:00 P.M. Adjourn & End Registration

6:00 P.M. Reception — The Warehouse at Alley Station
(Sponsored by InLine, Alabama Road Builders
Association, Ergon Asphalt & Emulsions, Ozark, Sain
Associates, Southern Lighting & Traffic Systems, TRP
Infrastructure Services, Warrior Tractor & Equipment,
WTI, Valerann & Xcessories Squared)

9:00 P.M. End Reception

FRIDAY, AUGUST 25, 2023

6:30 A.M. Breakfast — Exhibit Hall A (Sponsored by Tractor &
Equipment Company & AECOM)

7:00 A.M.  Begin Registration — Concourse
8:00 A.M. End Registration
8:00 A.M. Jesse Wallace, Asst. State Maintenance Administrator,

Vehicle Enforcement — Alabama Ballroom BCDE
# Weight Enforcement

8:30 A.M. Brett Sellers, Asst. State Maintenance Engineer,
TSM&O— Alabama Ballroom BCDE

# Traveler Information in Alabama, The Next Chapter

9:00 A.M. Michael Kyser, UAS Manager — Alabama Ballroom
BCDE

¢ Use of Unmanned Aerial Systems
¢ Airspace

¢ UAS Remote ID

& UAS Work Orders



